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SUBJECT

Hyndburn Leisure Annual Impact Report 2024-2025

IPURPOSE OF REPORT

To present to the Hyndburn BC Resources Overview & Scrutiny Committee a progress
report for Hyndburn Leisure, highlighting in-year challenges, opportunities and future plans

IRECOMMENDATIONS

The content of the report is noted
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1.0 Introduction

11

Since 2008-2009, the grant funding paid to the Trust by Hyndburn BC has been

reduced to zero. The year-on-year reductions to the management fee have provided
cumulative  savings to the Council of over £9 million (exclusive of VAT).

1.2

1.3

1.4

15

Over the last three years, external factors have meant that the charity has required a
subsidy from the Council to maintain the operation of all facilities and services.

A subsidy of £1 million was agreed for 2024-2025. The subsidy from Hyndburn BC

represents 17.5% of the Trust’s overall turnover in 2024-2025.

In 2024-2025, an overall operating profit of £15k was achieved, which equates to an
overachievement against budget of £80k.

Over the next two years, the Trust aims to move back towards zero operating subsidy.
The Trust has indicated to the Council that a subsidy of around £700k is required in
2025-2026.

2.0 2024-2025 performance and charity highlights

2.1

2.2

2.3

24

2.5

Key performance data is displayed on pages 5-6. This data is taken from our Annual
Impact report, which is available to download from our website: Business Strategy &
Annual Impact Report — Hyndburn Leisure

In 2024-2025, our facilities welcomed 611,941 attendees—a testament to the relevance
and accessibility of our offer. When we consider friends and family members who attend
alongside primary users, we estimate that our total reach likely exceeded 1 million
attendances over the year. This scale of engagement highlights the critical role we play
in supporting the health, well-being, and connectedness of our communities.

We are pleased to report an 11% increase in income from fees and charges, reflecting
both strong customer engagement and improved service visibility. At the same time, we
have delivered in-year savings and growth initiatives totalling £223,000, demonstrating
our ability to balance financial stewardship with strategic investment in growth.

In 2024-2025, it is estimated that participation across Trust-operated facilities and
services has generated £19.5 million of social and economic benefit to Hyndburn. This
figure represents both primary value - the wellbeing benefits that individuals experience
from being active - and secondary value, which reflects the cost savings to public
services like healthcare.

The Leisure Trust’'s work continues to centre around improving health outcomes and
reducing inequalities for our community. We support participants across a range of
services, including:

Cardiac Rehabilitation Phase 4

Tier 2 Weight Management

Family nutrition and physical activity
Active Lifestyle Hub (Exercise referral)
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2.6

2.7

2.8

29

We are most proud of the positive impact that these programmes have on people’s
lives. Helping them to improve their health, often managing long-term conditions more
effectively, and generally improving their overall wellbeing.

Throughout 2024-2025, we worked closely with stakeholders across sectors— including
public health, funders, and service users—to co-design initiatives, share insights, and
align our efforts. Their engagement helped shape our ways of working, ensuring that
our work meets local needs and is evidence-informed. Over the last year, we are proud
to have:

e Co-produced a new Active Environment Strategy for Hyndburn, providing a clear
vision to support more people to use our wonderful outdoor spaces, to be more
active, including working with the Primary Care Network and CVS to introduce a
new Green Social Prescribing service

e Shared our Systems Leadership and Place Commissioning learning from the
Hyndburn Way project at several national events and conferences, including;
King’s Fund, New Local and National Lottery

o Worked with the Mercer Hall Repurposing group to attract investment to deliver
phase 1 of capital redevelopments at the building

e Co-delivered a Healthy Weight summit. Raising awareness of current food
challenges and encouraging collaboration to develop new approaches to
improving food security and nutrition.

In the past year, we made significant strides in improving how we connect with our
customers. We launched a new, user-friendly mobile app, giving people more flexibility
and control to book activities, manage memberships, and stay informed on the go.
Alongside this, our newly established contact centre has transformed how we handle
enquiries, resulting in a 72% increase in call response rates, enhancing accessibility
and customer satisfaction.

We also recognise the need to operate sustainably. Throughout the year, we’ve taken
steps to reduce our environmental footprint—making energy-efficient upgrades to our
facilities, cutting waste, and working with suppliers who share our commitment to
environmental responsibility. Sustainability is now an embedded part of our decision-
making, from procurement to program design, ensuring we contribute positively to the
well-being of both people and planet.

Thanks to the dedication of our people, countless customers have been inspired and
supported to make life-enhancing changes. This year, we are proud to have helped
people to:

e Learn to swim—-building both skill and confidence in the water

e Improve their fitness levels and physical health

o Enhance their mental wellbeing through inclusive and mindful activities

e Form new friendships and social connections, combating isolation and creating
a sense of belonging

o Enjoy high-quality creative activities and events

These outcomes reflect not only the value of our services but also the commitment of
our teams to make a real difference in people’s lives.
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3.0

3.1

3.2

3.3

3.4

4.0

4.1

Hyndburn Leisure’s strategic direction — 2025 to 2027

The Trust launched its most recent company strategy — “Improving Health — Building
Community — Transforming Lives’ in April 2024. The strategy is updated annually to
reflect any changes in priorities. The latest version (updated in April 2025) is available
to read on our website: Hyndburn-Leisure-Strategy-Document-APRIL-2025.pdf

We have four major pillars to our strategy: People, Provision, Partnerships and
Performance

We have identified 10 key themes through which we’ll set out to transform our vision
into a reality. These are;

e An active, healthy start

e An active, healthy life

e Culture, arts and heritage

e Active Environment

¢ Facility development

e Environmental sustainability
o Workforce

e Digital

e Hospitality

e Marketing and engagement

Our progress against each of these themes is measured through an outcomes
framework and reported within our annual impact report.

Priorities for 2025-2026
Our key priorities, as highlighted in our company strategy, include:

e Enhance our use of digital systems and technology

e Align with Council financial reporting

Embed our company values across all employee engagement activities
Successfully launch the Council’s new Leisure facility at Wilson Sports Village
Deliver successful capital schemes at Mercer Hall, Bank Mill Centre and
Hyndburn Leisure Centre

Deliver further energy efficiency improvements across the estate

Achieve external accreditation (Quest) at Hyndburn Leisure Centre

Launch and lead the delivery of an Active Environments strategy for the Borough
Attract investment to repurpose and animate Mercer Hall

e Achieve Cyber Essentials certification

5.0 Recommendations

That the content of the report is noted
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Our People

Y

641 4,516 4 Star

Increase participation levels GYMNASTICS CHILDREN PARTICIPATED

Support people to reach their health MEMEERS oy St CUSTOMER RATING FOR

& wellbeing goals OUR SPORT & FITNESS

ACTIVITIES
Improve customer and employee
satisfaction

.
»
Develop our workforce ATTENDANCES AT GROUP F"“E‘cl’ﬁc":s'!g:ns""’
FITMESS CLASSES
SCHOOLS PARTICIPATING
l IN SWIMMING LESSONS,
7 l 1 o 6 EQUATING TO OVER
I

PEOPLE REFERRED TO
UP & ACTIVE LEARNTO SWIM EMPLOYEES UNDER OF OUR EMPLOYEES LIVE
MEMBERS ' 26 YEARS OLD IN HYNDBURN

ATTENDANCES

L )
{
7

S mgoy

Our Provision

L
By delivering our Business Strategy, — 2
we are working to:
« Improve the quality of facilities £ 5 4 9 k 72% M
- Improve the quality of services SECURED TO ENHANCE INCREASE IN
and activities FACILITIES CALL RESPONSE . I l

« Improve how we communicate
with our customers

« Reduce carbon emissions,
contributing to the Council's
net zero ambition

10.1

TONNES OF CARBON
SAVED BY MOVING TO
‘GREEN ENERGY

6,588

BOOKINGS VIA OUR
WEBSITE AND APP

RATED FOR OUR
GREEN EFFORTS

81,628:wn

OF SOLAR ENERGY
PRODUCED

70N
N )
£1 9 6 k s Hyndburn Aﬂ'u'og.g!s

INVESTED IN REPAIRS . ;
AND MAINTENANCE I": Leisure

3 o

Page 5 of 6



Our Partnerships

I)lmrink?eur Business Strategy,
we are working to:

54
£1.03m

NVESTED BACK INTO THE
COMMUNITY IH BRANTS
AND PAYMENTS

&%

L]
MEMEE R ORGAMISATIONE
M THE COMMUNITY

ACTION NETWORK
{cam)

HOURS OF HAF® ACTRATIES

DELVERED, [HOLDAY
ACTIVITIES AND

FoBD)

£386k

INVESTMENT SECURED TO
DELIVER PARTHERSHIP
PROJECTS

+ Expand and strangthen our partnerships
Coordinate, support, and contribute to local
‘place’ partnerships and networks

+ Incraase community engagement to design
and develop services that meet the needs
of our customers

Maintain strong relationships with
commissionars and funders

i2

= " s
[ 1]
= b ARTHTE INVOLVED IN PARTHERS TRAMED ATTENDEES AT LET'S MOVE
e o DELIV ERING CULTURE & M EYSTEMS HYHDEURN RETIVITIES
WALUED PARTHERS HER TASE ACTIVITY LEADEREHIF ANDEVENTE
L L 3
‘ Y (

SN | 4

@ 4 Hyndoun e

Our Performance £34k

OF SUBSIDISED

ACTIVITIES PROVIDED
TO CUSTOMERS ll 4] £ N m

PARTICIPATING IN T ) ) =
INCREASE IMINCOME SANINGS & OROWTH TARGETED ATTEMDAMCES ACRO8S OF BOCIAL AMD ECONOMIC

iy A el T VALUE GENERATED
FROM FEES & CHARGES ACTIVITY DELIVERED PROGRAMMES OUR B FACIITIES

=

OF OVERALL INCOME
& HYNDEURN BT
SUBEIDY

@ =4 Hyndown
frorien

Page 6 of 6



